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BREWER TO HOLD HEARING ON 

BOARD OF ELECTIONS ISSUES 
EVEN WITH LOW TURNOUT, PROBLEMS CONTINUE TO PLAGUE 

BOARD OF ELECTIONS 
 

September 18, 2012 – Following the recent September 13, 2012 Primary Election in New York, Council 

Member Gale A. Brewer (D-Manhattan) announced that she will Chair a hearing of the New York City 

Council Committee on Governmental Operations on Monday, October 15 at 2:00PM at 250 Broadway, in 

the 14th Floor Committee Room. Although voter turnout was very low, there were still a myriad of 

complaints regarding voter experiences at the poll site. At the hearing, the Committee will discuss these 

ongoing problems, as well as a number of pieces of legislation aimed at improving the electoral process, 

including: 

 Intro 764 (Council Member Brewer) – would allow for political contributions via text message 

in New York City elections.  

 Intro 613 (Council Member Dickens) – would require email notifications of election 

information to registered voters who sign up for such updates. 

 Intro 721 (Council Member Lappin) – would establish a poll worker program that will give 

incentives to municipal employees to work on Election Day. 

 Intro 728 (Council Member Greenfield) – would require voter registration forms to be 

provided to parents enrolling children in school. 

 Intro 760 (Council Member Williams) – would require the City Board of Elections to the 

number of New Yorkers who completed voter registration forms while seeking city services, 

disaggregated by city agency. 

 Intro 769 (Council Member Eugene) – would expand the City’s Voter Guide to include more 

city races and state and federal elections so voters are more informed about all contests on the 

ballot. 

 Intro 778 (Council Member Lander) – would require the City Board of Elections to report data 

required by the Mayor's Management Report to the City Council.  

Council Member Brewer also released the results of an informal survey she conducted with voters about 

their experiences during the Thursday, September 13 Primary Election in New York. Although turnout 

was low, many voters still complained about problems they experienced at the polling place. The most 

common problems reported were:  



- Voters were not notified that their poll sites and Election Districts (ED) had changed due to State 

redistricting;  

- Poll workers gave out bad information at the poll site, including directing voters to the wrong poll 

site or ED table;    

- There was a lack of privacy at the ballot scanners, primarily related to problems feeding the ballot 

into the scanner; 

- Voters had to travel long distances to reach their new polling locations; and 

- The font size on ballots was much too small for easy reading. 

 

It should also be noted that there were several positives that should be taken away from the September 13 

election. For example, the process of reporting unofficial election night results, much-maligned in the 

June 26, 2012 Federal Primary election was significantly overhauled for September 13. The new plan 

called for the use of Portable Memory Devices (PMDs), which were removed after polls were closed, 

sealed in a bag, and delivered by NYPD to Police Precincts. The Police Officer delivered the bag to BOE 

poll workers at the police precinct, at which point the poll workers scanned the materials and inserted the 

PMD into a laptop for transmittal of the unofficial results to the BOE General Office. From there, BOE 

Central Staff could periodically send data files back to the NYPD for transmittal to the Press and the 

Public. 

 

While this process is still not as timely as it could be, it rightly focuses on delivering much more accurate 

unofficial election night results. Further, both the NYPD and the BOE poll workers should be applauded, 

as 97% of the PMDs citywide were successfully delivered and read on Election Night. There is still much 

room for improvement in the closing procedures for poll workers, especially due to the fact that poll 

workers are still required to complete the time-consuming and potentially error-prone system of cutting, 

pasting, and tallying election results by hand, and by ED on election night. The Committee looks forward 

to discussing the final results of the unofficial election night reporting process, including a comparison of 

the accuracy of unofficial results in June versus September.  

 

As a result of the complaints that were received, and in preparation for the General Election in November, 

Council Member Brewer is calling on the Board of Elections to do the following: 

 

1. Conduct a full audit of all calls and complaints lodged with the Board of Elections phone banks 

on Election Day, and be prepared to present a summary of planned corrective actions for the 

November Election to the Committee.  

 

2. Conduct a second mailing to all registered voters informing them of their Poll Site Location 

and Election District information, making clear that their poll site and/or ED may have changed 

due to redistricting. 

 

3. Develop protocols to make better use of the online tools available to voters, especially the poll 

site locator and sample ballot application. Poll workers with smartphones should be encouraged 

to use their devices to check in voters, rather than relying on the slow process of looking up 

addresses in paper books.  

 

4. Recognizing the limitations set forth by State Election Law; consider all potential avenues 

available to make ballots more user-friendly and readable on Election Day, including increasing 

font size where applicable. 

 

5. Build off of the positive momentum from the new unofficial election night reporting 

procedures. Specifically, the Board should conduct a full analysis of the problems that occurred 

on September 13, and work with the NYPD and poll workers to deliver 100% of PMDs on 

Election Night, as well as improve the overall speed of the process. 

 

###  


