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Participatory Budgeting Puts funding

and power into the hands of our local

community. 

1



Participatory Budgeting is innovating

democracy 
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 In Prospect Park‘s 585 acres of land
there is a large network of waterways
leading down to Brooklyn‘s only Lake.
Prospect Park Alliance, the nonprofit
organization of the parks department

works in a team of twenty-three
members, who care for the park. In
2018 the $140,000 capital project

awarded through participatory
budgeting earned the name “Floating
Goat“. The Floating Goat is an aquatic
weed harvester that runs on Prospect
Park‘s lake for three days a week for

five to six hours a day. The lake
surface can be overrun by invasive

plant species such as duckweed,
floating heart, and floating primrose.

These plants create a green carpet
over the lake that occupies the

oxygen the native wildlife needs to
survive. According to Mark Anthony,

Deputy Director of Landscape
Management, the machine pulls the

weeds from the lake with metal teeth
and deposits them into a bucket

through a conveyor belt before being
sorted and dropped off at a dumping

site.

“It is a very special place, and we, as
the stewards of the park, wanna make
sure that it’s ecologically healthy and
that it thrives for future generations”
-Leila Mougoui Bakhtiari, Director of

Landscape Management

Prospect Park’s Floating Goat
By: Emilia Adsuar

The floating goat in action!

Look at those teeth!

Project Type: Capital
Year: 2018
Budget: $140,000
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By: Rivers Curry & Yassy Denprapa
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MS 442 FAB LAB

The M.S. 442 Fab Lab is a partnership between the Beam center, an
organization on project based learning, and local middle school M.S.
442. The Fab Lab was voted on in the 2016-2017 cycle of participatory
budgeting, where it was a capital project, and ended up receiving
$200,000 in government funding. The Fab Lab was a pioneer when it
came to project based learning, as it was one of the first facilities of its
kind. Since the Fab Labs construction and completion, M.S. 442 has
integrated the lab into its curriculum. Students now use the lab to build
projects that reinforce and anchor science concepts they learn about in
class. The unique project-based learning opportunities offered in the
Fab Lab can help address students specific needs, the project based
approach helps to “individualize everyone’s education”, says Corrine
Contrino, M.S. 442's business manager. 

Project Type: Capital
Year: 2017
Budget: $200,000

By: Adrien Devery-Michael
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“A truly beautiful
program that was led
by young Bangladeshi

women for young
Bangladeshi women”
- founder of Malikah,

Rana Abdelhamid

 In 2018, the organization Malikah ran self-
defense classes and healing workshops for

Muslim women and allies in Kensington. The
program fostered a sense of community and
solidarity among participants, empowering
them to resist oppression and advocate for

their rights as young Muslim women. Malikah
is a non-profit formed in Queens in response

to violence against Muslim women. The
organization aims to create places for healing,

learning self-defense, and empowerment. 

 Expense project Women’s Self-
defense for

the Resistance

Year: 2018
Budget: $5400 

By: Sophie Mochizuki
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Big reuse
repair cafe

Expense project
Budget: $10,000 

Year: 2023

 cycle 12 of district 39 participatory
budgeting was focused on climate justice!

the repair cafe was born after many
constituents expressed interest in

reducing waste and confronting
consumerism. Organized by Big Reuse, a

nonprofit organization dedicated to
promoting environmental conservation,

anyone can Learn how to repair
everyday objects such as clothes and

furniture free of charge. the repair cafe
aims to reduce waste by teaching skills
like sewing and wood finishing with the

guidance of skilled professionals. These
events empower individuals to take small

steps in reducing their waste in an

accessible and fun way. 

By: Flo Vagnetti
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Expense Project
Year: 2023
Budget: $20,000

Seed Funding CHiPS Food Pantry Truck
After COVID, CHiPS created the food pantry truck hoping to
expand accessibility to those not within walking distance of

CHiPS. CHiPS has been able to reach new communities through
this service and double the size of their pantry program

Stops:
-NYCHA Gowanus Houses
-PS 124 (near WIN
shelter)

CHiPS is a Brooklyn Organization aiming to
reduce food insecurity and homelessness

through a soup kitchen, a pantry program,
temporary housing for expecting mothers,

and the Food Pantry Truck 

By: Sophie Mochizuki
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