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INFO SESSION
Sunnyside YardSunnyside YardSunnyside Yard



Agenda

Background & History 

Reviewing the 2020 Master Plan

Q&A



What is Sunnyside Yard?



Sunnyside Yard

180

acres

Governor’s Island

172

acres



History of Sunnyside Yard

1910
Sunnyside Yard 
opens

1931
First proposed plan
to create a transit
terminal

1971
NYS Urban Development
Corporation plan for
affordable housing and
pedestrian plazas

1984
Donald Trump scouts
Sunnyside Yard for a
football stadium

2020
Sunnyside Yard 
Master Plan 
released

2012-2014
Bloomberg-era plan
for convention center
on the Yard

2014
Amtrak approaches
City to study building
over the Yard

2015-2020
NYC EDC completes
feasibility study and
Master Plan 
process

2026
Mayor Mamdani
revives conversation
about Sunnyside
Yard



FEASIBILITY STUDY
2015-2017

First assessment – is it possible to
build a deck? 

Can build a deck over 85% of the yard 

Recommended Master Plan and
community engagement next steps

MASTER PLAN

Proactive planning for the future

Detailed analysis of technical needs for
the deck

Foundation for future in-depth
planning and community engagement

MASTER PLAN
2018-2020

Neither of these are shovel-ready, detailed development plans. 



2018-2020 Master Planning Process

Convened Steering Committee with local elected officials, residents,

and community-based organizations

Conducted 3 public meetings, 4 community workshops, 1 digital

town hall, and interviews with over 145 local organizations.

Identified 6 community priorities:

      
OPEN SPACE + SOCIAL 
INFRASTRUCTURE

      JOBS + EDUCATION

      
AFFORDABLE 
HOUSING

      TRANSPORTATION       KEEPING IT QUEENS

      
SUSTAINABILITY +
RESILIENCE



The Master Plan Includes:

Comprehensive analysis of
neighborhood needs and
context

Deck design and engineering
requirements

Strategies for community
priorities

Proposed street grid and
guidance for urban design

Cost modeling for deck and
public infrastructure



SPECIFIC PROPOSALS

      
10-12 SCHOOLS, 
2-3 LIBRARIES + 30 CHILD /
HEALTH CARE CENTERS

      
60 ACRES PARKS + 
OPEN SPACE

      
12,000 UNITS OF
AFFORDABLE HOUSING

      
NEW SUBWAY STATION,
REGIONAL RAIL HUB + BUS
RAPID TRANSIT

      30,000 CONSTRUCTION 
+ 7,000 POTENTIAL JOBS

BROAD STRATEGIES

Connect networks of open space and
community infrastructure

Align density with surrounding
neighborhoods

Integrate sustainable and resilient
design practices

Create spaces for workforce
development and green jobs 

Human-scale streets and walkability 

The Master Plan Includes:



Deck Design and Engineering

Detailed study of conditions of the
Yard and rail operations

Developed deck strategy and design,
including height, accessibility



$21

billion

Cost Estimates

$14 

billion

2020 2026



The Master Plan is: “A framework to guide future
decision-making and implementation over many

decades with sustained public input.”





The Master Plan does NOT include:

Resiliency and
stormwater
management plan

“Details on location and size
of routing sewers and utility
lines will be determine in
future design phases, with
consideration for the
structural deck design and
infrastructure impacts of
developments in
surrounding areas.”



The Master Plan does NOT include:

“Schools, child care, and
hospitals have not been
precisely sited - the
numbers in the development
program are a hypothetical
breakdown of the amount of
space dedicated to social
infrastructure...”

Siting for schools, child
care, and hospitals



$21

billion

$14 

billion

2020

2026

Cost estimates for proposed housing and buildings
Refined cost estimates for today’s conditions

The Master Plan does NOT include:



The Master Plan does NOT include:

“While a degree of
uncertainty underlies the
specific timing of the
phasing strategy, the outline
in this chapter provides a
general approach to
organizing the many
considerations that will
drive this process.”

Timeline and 
funding plan



The Plan recommends:

Additional planning steps
to fully develop the project

Continued community
engagement at each stage

Establishing a non-profit
entity to govern the
planning process



Alexandria Ocasio-Cortez and Sylvia White
resign from Steering Committee

February 2020

EDC releases Master Plan
COVID-19 Pandemic 

March 2020

EDC begins Master Plan Process
2018

Community rallies against the project
Petition against large scale development in Queens
Letters of concern from Alexandria Ocasio-Cortez,
Michael Gianaris & Jimmy Van Bramer

November 2019

February 2026
Mayor Mamdani meets with President Trump

What happened to the Plan? 



Land Use Approvals Processes

UNIFORM LAND USE REVIEW PROCEDURE (ULURP)

GENERAL PROJECT PLAN (GPP)
State-level process for Empire State Development projects

GPP defines program, uses, density and massing, and general financial terms

Design Guidelines codify enforceable design and planning controls, can replace local zoning

Community Advisory Committee (CAC) with local elected officials and community stakeholders
advises ESD through planning and review process

Sources: 
Center for Urban Pedagogy (CUP), https://welcometocup.org/projects/what-is-ulurp
Empire State Development (ESD), https://esd.ny.gov/sites/default/files/CB-Town-Hall-071521_0.pdf 

Community
Board
Reviews and
makes advisory
recommendation

Department of
City Planning
Certifies project
to start ULURP

Borough
President
Reviews and
makes advisory
recommendation

City Planning
Commission
Votes on
proposal

City Council
Votes on
proposal

Mayor
Has 5 days to
approve or veto

60 DAYS 30 DAYS 60 DAYS 50 DAYS

City public review process for land use proposals (maximum 215 days)

Each step includes a public hearing and opportunities for community input



Do you support the

Sunnyside Yard

project as it is? 

Please scan the QR code answer the
poll OR speak with one of our staff
members. 



How would you like

to be engaged about

Sunnyside Yard?

Please scan the QR code to submit
your ideas OR speak with one of our
staff members. 



Q&A
If you have a question, please scan
the QR code to submit OR speak
with one of our staff members. 



Thank you!
Contact our office: 718-383-9566
D26LandUse@council.nyc.gov

Access the Feasibility Study & Master Plan here:
edc.nyc/project/sunnyside-yard
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