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Spend for OTI's Capital Projects 

 
Budget Line DP-0001 – Projects approved from July 1, 2025 through September 30, 2025 

 

 
 
 

Budget Line DP-0002 – Projects approved from July 1, 2025 through September 30, 2025 

 

Project ID Project Name Project Description CP Number
CP Approval 

Date
Cost Limitation 
(in thousands)

Hardware Software
Professional 

Services
Cloud 

Services

858DOIT6EOLN EOL Network Upgrade

This funding is for the implementation of the IP Network Infrastructure Upgrade. The goal of this project is 
to replace End of Life/End of Sale (EOL/EOS) network equipment that are no longer supported by the 
manufacturer with new products and services to support NYC agencies. The network equipment that is 
being upgraded provides high speed Internet access for all  NYC agencies, Guest Wireless, DMZ services 
that hosts Citywide public applications and CCEWIN support for multiple mobile applications. 

81092 8/19/2025 $3,962 $3,721 $52 $189

858DOIT6XYZS LiveXYZ Live Map

This is for the funding of software l icensing for the continuation of the LiveXYZ Live Map project, which is 
critical to City operations and Council-mandated reports. Live XYZ was founded in 2014 with the mission 
to create the Live World Index, providing real-time visibil ity into the places, spaces, and events of NYC, 
while tracking their evolution over time. Since 2018, Live XYZ has been a trusted partner for the City, 
supporting agencies l ike SBS, OTI, and DCP, and providing critical data used by over 40 city agencies, 94+ 
Business Improvement Districts (BIDs), and numerous nonprofit organizations.

81164 9/12/2025 $6,537 $6,537

858DOIT5NPSU
EOL Network Performance 
System Upgrade (NetScout)

The goal of this project is to replace End of Life/End of Sale (EOL/EOS) network performance systems. OTI 
provides network performance management to OTI hosted New York City agencies. This effort requires OTI 
to provide visibil ity into network i.e., Citynet so that Citywide agencies can architect and operate their 
applications in real-time. Network performance management is also util ized to safeguard the network 
from disruptions and well as improving network availabil ity and network performance. 

81168 9/15/2025 $2,186 $1,843 $30 $313

858DOIT5MVTS Mainframe VTS Upgrade

The goal of this project is to perform End-of-l ife (EOL) upgrade of Mainframe Virtual Tape Subsystem. The 
Office of Technology and Innovation (OTI) provides hosting capability through the mainframe systems 
which enables Citywide entities to run applications that process large scale data and data transactions. 
These applications are mission critical. The new tape l ibrary will  be used by both Department of 
Education (DOE) and Citywide mainframe systems.

81172 9/15/2025 $1,014 $942 $72

858DOIT6CMSR IT Automation FY26 Phase 1
IT Automation program assures uniform IT governance, consistency in service delivery procedures, 
configurations, and provides self-provisioning management through IT Automation. This funding is for 
the software renewal necessary for IT Automation program.

81206 9/26/2025 $9,807 $9,807
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057FDNY6EMSC FDNY EMS CAD Upgrade

This is FDNY managed project to modernize the Emergency Medical Services Computer Aided Dispatch 
(EMSCAD) system. The existing EMSCAD system is ~35 years old and relies on outdated technology; it 
needs to be replaced for system reliabil ity. The plan is to extend the existing FireCAD system to include a 
NextGen EMSCAD systemwhich will  support the required functionality, including Next Generation 9-1-1 
[NG911] needed for Public Safety. 

81081 8/13/2025 $24,372 $24,372
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