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Fiscal 2026 Executive Plan
Commission on Racial Equity Budget Overview

The Commission on Racial Equity (CORE or the Commission) is responsible for holding
government accountable to advancing racial equity and increasing the community voice in
government decision making. The Commission’s mandates include identifying community equity
priorities; tracking and reporting agency compliance with the racial equity planning process;
receiving complaints regarding agency conduct; reviewing the citywide Racial Equity Plan; and
responding to requests from the City Council. The Commission’s budget includes minimal
changes since the release of the Fiscal 2026 Preliminary Plan in January.

The Executive Financial Plan for Fiscal 2025-2029 (Executive Plan), includes a proposed Fiscal
2026 Budget of $4.8 million for CORE. CORE’s Fiscal 2025 Budget in the Executive Plan is $74,000
(3.1 percent) less than its $2.4 million Fiscal 2025 Budget in the Preliminary Plan, and the Fiscal
2026 Budget in the Executive Plan is the same as its $4.8 million Fiscal 2026 Budget in the
Preliminary Plan. The current Fiscal 2026 Budget is $3.3 million greater than the $1.5 million Fiscal
2025 Budget at adoption. For additional information on CORE’s Preliminary Budget, please refer
to the Fiscal 2026 Preliminary Budget report.!

1 New York City Council, “Report on the Fiscal 2025 Preliminary Plan and the Fiscal 2024 Preliminary Mayor’s
Management Report for the Commission on Racial Equity”, as of March 2025.



https://council.nyc.gov/budget/wp-content/uploads/sites/54/2025/03/Commission-on-Racial-Equity-1.pdf
https://council.nyc.gov/budget/wp-content/uploads/sites/54/2025/03/Commission-on-Racial-Equity-1.pdf
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Personal Services (PS) and Other Than Personal Services (OTPS)

FY25 Executive FY26 Executive
$1,255 $1,765
$1,083 $3,063

FY25 Adopted
mPS $1,329
H OTPS $140

Dollars in Thousands
Source: New York City Office of Management and Budget

Headcount
Fiscal 2025 Budgeted Full-Time Positions: 16

Actual Headcount as of March 2025: 13
Vacancy Rate as of March 2025: 18.8 percent

Budgeted and Actual Headcount FY19-FY29

FY24 FY25 FY27 FY28

Budgeted Projected as of Exec

Actual
Source: New York City Office of Management and Budget
Note: Budgeted and actual headcounts are as of the end of the fiscal year, except for FY26 where budgeted headcount is as of

the Executive Plan and actual headcount is as of March 2025.




Executive Plan Changes

FY25 = ($74.1) FY26 = $0 FY27 = $0 FY28 = $0 FY29 = $0

New Needs = New Needs = New Needs = New Needs = New Needs =

$o $o $o $0 $0

Other Other Other Other Other
Adjustments = Adjustments = Adjustments = Adjustments = Adjustments =

($74.1) S0 $0 S0 $0

Savings = SO Savings = S0 Savings = S0 Savings = SO Savings = $0

Dollars in Thousands
Savings in this chart are the sum of all expense savings, from all revenue sources, including but not limited to, City, State, and
federal savings.

Significant Executive Plan Changes
Other Adjustments

e Agency Transfer to the Department of Health and Mental Hygiene (DOHMH). The
Executive Plan includes a reduction of $74,092 in Fiscal 2025 for joint staff training with
DOHMH, contracted out to the Interaction Institute for Social Change. All staff received
the Fundamentals of Facilitation for Racial Justice Work training, and senior leadership
staff also received training on Facilitative Leadership for Social Change.




Budget Response
Fiscal 2026 Expense Proposal Estimate: $531,000
Expense Proposals Included in the Fiscal 2026 Executive Budget: S0

In the City Council’s Fiscal 2026 Preliminary Budget Response, the Council identified two areas of
concern relating to CORE. The budget response called on the Administration to add $471,000 for
an additional five staff members, as well as $60,000 for CORE’s operational costs.? The Executive
Plan does not include any funding for these proposals, as shown in the table.

1 | CORE Headcount

2 | CORE Operational Costs
Dollars in Thousands

Budget Action Chart

FY25 FY26

Dollars in Thousands City Non-City Total City Non-City Total
CORE Budget as of the FY26 Preliminary Plan $2,412 S0 $2,412 $4,828 S0 $4,828
Changes Introduced in the FY26 Executive Plan

New Needs
Other Adjustments
Agency Transfer to DOHMH ($74)
Subtotal, Other Adjustments $0 ($74)

Savings
Subtotal, Savings S0 $1,200
TOTAL, All Changes in the FY26 Executive Plan SO0 SO \
CORE Budget as of the Executive Plan
Source: New York City Office of Management and Budget

2 New York City Council, “Response to the Fiscal 2026 Preliminary Budget and Fiscal 2025 Preliminary Mayor’s
Management Report”, as of April 2025.



https://council.nyc.gov/budget/wp-content/uploads/sites/54/2025/04/FY26-Preliminary-Budget-Response-Final.pdf
https://council.nyc.gov/budget/wp-content/uploads/sites/54/2025/04/FY26-Preliminary-Budget-Response-Final.pdf

Budget by Unit of Appropriation

Budget by Program Area

Personal Services $1,765 $435.65

Other Than Personal Services 3,063 2,923
TOTAL $4,828 $3,359

Funding

City $4,828 $3,359
TOTAL $4,828 $3,359

Budgeted Headcount

Full-Time Positions - Civilian 8 12 16 4
TOTAL 8 12 16 4

*The difference between the Fiscal 2026 Executive Budget and the Fiscal 2025 Adopted Budget.
Source: New York City Office of Management and Budget




