
$22.47

$20.36

$17.82 $17.25
$16.43

$21.74

$19.04
$17.33

$15.68 $14.65

FY24 FY25 FY26 FY27 FY28

Adopted Preliminary

Preliminary Capital Budget Report
Fiscal 2025 Preliminary Plan Preview

($5.9 Billion)
6.2%

Decrease across 
five-year plan

74%
FY23 Commitment 

Rate

$16.5 billion
FY23 Actual

Commitments

New York City Council Finance Division

$53.5 billion Preliminary Capital Budget, FY25-FY28

$88.5 billion Preliminary Commitment Plan, FY24-FY28

10.5

14.6 14.5 13.9

FY25 FY26 FY27 FY28

City 
$41.19

Water 
Authority 

$10.80

Federal
$0.99

State
$0.35

Private
$0.19

Other
$1.53

Appropriations Over Four Year Budget Funding Source

(Dollars in Billions)(Dollars in Billions)

(Dollars in Billions)



New York City Council Finance Division

FY24-FY33 Capital Commitment Plan Ten-Year Period Variance
Adopted vs Preliminary

NYC Capital Commitments and Commitment  Rate, FY16-FY23

($0.73)

($1.30)

($0.49)

($1.57)
($1.78)

$1.41 

($0.01)

($2.06)

($2.77)
($2.29)

FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

$5.9 Billion Decrease $5.7 Billion Decrease

(Dollars in Billions)

(Dollars in Billions)

$7.8
$10.0

$11.8 $12.6

$8.1
$10.0

$12.8

$16.4

48%
52%

48%

62%

42%

58% 58%

74%
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