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Spend for DoITT's Capital Projects
October 1, 2021

Budget Line DP-0001 – Projects approved from July 1, 2021 through September 30, 2021
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Budget Line DP-0002 – Projects approved from July 1, 2021 through September 30, 2021
There were no new projects approved for DP-002 in that period of time.
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Project ID Project Name Project Description CP Number

CP Approval 

Date

Cost Limitation 

(in thousands)

Hardware  Software

Professional 

Services

Cloud 

Services

858DOIT1DATA

DoITT NextGen 

Data Platform

The goal of the project is to re-architect the existing 

end of life DataShare and DataBridge platform and 

provide NYC with the mext generation enterprise 

solution that will serve as the foundation for all 

citywide data-integration initiatives. Modernize and 

migrate existing DoITT systems in order to maintain 

existing functionality and prepare for future 

enhancement and growth. Additionally, DoITT intends 

to better modularize and integrate these systems to 

operate as a single, unified, flexible, manageable and 

cohesive functional environment.

70715 7/8/2021 54,772 0  12,059 34,241 8,472

111DOIT1MEL2

Enterprise Online 

Services Phase 2

Purchase the remaining licenses to cover the users 

who were not converted to the new licensing model 

in year one of the Microsoft ELA Citywide Master 

agreement.

70850 8/19/2021 49,181 0  49,181 0 0

858DOIT1VOIP

Citiwide VoIP 

Infrastructure 

Upgrade

Upgrade Citywide VoIP infrastructure such as Citywide 

SIP Gateways, the Citywide conference room based 

A/V system, VoIP gateways, and VoIP phone upgrade 

for DoITT, Implement phone reporting system and 

HCS uploaders and EOL Unified communication on 

VXRails.

70989 9/23/2021 4,960 2,937  1,167 857 0

858DOIT1VOI2

Delegated VoIP 

System Upgrade

Replace the end of life VoIP assets used to provide 

delegated administration of voice services.

70797 8/4/2021 2,667 1,385  666 616 0

858DOIT1NETI IP Network Upgrade

Within the scope of this project, DoITT will upgrade 

two remote Citynet locations and upgrade the EOL 

networking switches in the datacenters. Additionally, 

as part of this capital ask, DoITT has also included EOL 

local area network (LAN) upgrades for OATH, OCB and 

HRO. Voice network for CFB is also included in this 

project.

70840 8/4/2021 1,724 1,051 467  206 0

Spend Distribution (in thousands)
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