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Speaker Quinn, CM Brewer Unveil CouncilStat
Technology, training and information sharing will transform local government service


New York, November 13, 2007 – Council Speaker Christine Quinn and Council Member Gale Brewer, along with Dick Dadey, Executive Director of Citizen’s Union, and Council Members Garodnick, Jackson, James, Lappin, Vallone, and Stewart today launched CouncilStat, a new system that will redefine the Council’s ability to respond to constituent complaints throughout the City and provide new level of transparency and accountability to local government.
“CouncilStat will bring local government service into the 21st century,” said Council Speaker Christine Quinn. “By using state-of-the-art technology we can improve the efficiency of constituent casework, share best practices among different offices and identify regional and citywide trends.  We’ll also be giving the public an important window into City government.”

CouncilStat combines technology, staff training and information sharing to standardize how constituent concerns are addressed.  It establishes a flexible database that will provide a uniform framework for tracking constituent complaints.  Until now, constituent service has been the responsibility of each Council member’s office to address individually, leaving each member to develop their own resources and solutions and keeping the Council from be able to quantitatively analyze regional and citywide trends.
CouncilStat will allow Council members to:

Dramatically improve constituent casework.  CouncilStat will allow caseworkers to log every step of a case, set electronic reminders for follow up, attach letters sent on a constituent’s behalf and agency contacts.   Within an office, any caseworker can examine the history of an individual case or constituent.  Constituent privacy has been maintained by providing each District with an independent database so no personal constituent information will be shared.
Improve communication with their constituents and involve them in City governance.  Using CouncilStat, an office can identify and contact constituents based on shared characteristics.  For instance, an office could email everyone who has written in about health care access to inform them of an upcoming health fair; solicit testimony from constituents concerned about housing issues regarding an upcoming hearing; or find everyone on a certain street to warn them about upcoming construction.
Share information and best practices between offices.  CouncilStat’s central staff can “push” information out to regional offices.  For instance, in a heat wave each constituent caseworker could be easily sent a list of all Cooling Centers in the city.  In addition, CouncilStat staff runs monthly inter-district conference calls for training and information sharing.  These conference calls will look at the top problems reported citywide each month and invite constituent caseworkers to share best practices among their offices.
Provide reporting to the public about the types and numbers of complaints they are receiving.
CouncilStat will allow the Council to aggregate complaints received by all 51 Council Members and analyze them for important patterns and trends, helping the Council to distinguish isolated incidents from systemic problems and allocate City resources where they are needed most.  Reports about the number, type and location of constituent calls will be published every month on the Council web site.
“Having information that is consistent across all districts will allow us to notice in advance any challenged that are impacting new Yorkers so that we can fix them before they become a crisis,” said Technology in Government Chair Gale Brewer. “Leveraging technology is the key.  CouncilStat provides us with an efficient and effective solution.”
Until now, there has been no reliable way to determine whether problems are limited to a specific area or are part of a larger issue in the borough, or even the city as a whole.  By establishing a central database where calls can be logged and analyzed, the Council will be better able to craft appropriate solutions.  In addition to the database, the Council also announced new procedures for communication among offices throughout the City.  Changes include new methods of interoffice collaboration, sharing of best practices and constituent outreach.
“The Council and Speaker Quinn are to be commended for bringing to its oversight and constituent responsibilities a new and novel way of collectively tracking constituent concerns, problems, and positions,” Dick Dadey, Executive Director of the Citizen’s Union.  “CouncilStat has the potential for bringing constituent services into the information age.  In creating a uniform system to receive inquiries and concerns, the Council is not only increasing citizen access to government, but committing itself that it be held accountable to a higher level for appropriately responding to the needs of New Yorkers.”

CouncilStat has been launched in 5 Council member offices: Council Member Oddo in Staten Island, Council Member Stewart in Brooklyn, Council Member Arroyo in the Bronx, Speaker Quinn in Manhattan, and Council Member Vallone in Queens.  CouncilStat will be fully deployed by January 2008.  The first city and borough-wide data will be gathered in February 2008 and published on the Council web site in March.
The total cost for implementing CouncilStat, which was allocated for FY 07, will be approximately $11,250 per District, or $571,476.  Going forward, CouncilStat will cost approximately $750 per office, or $40,000 for FY ’08.
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