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NYCHA testimony – Tuesday, October 26, 2010
My name is Gale A. Brewer. I represent the Upper West Side and northern Clinton in the City Council. My district contains Wise Towers, De Hostos, 589 Amsterdam, WSURA Brownstones, DOME Site, Amsterdam Houses and Amsterdam Addition, and Harborview Family and Senior public housing developments.  I want to begin by thanking NYCHA staff at 250 Broadway and the Housing Managers, Clarence Gordon who manages Amsterdam Houses/Addition and Harborview Terrace and Theadora Brown, who manages Wise Towers who always provide assistance when our office calls to expedite a repair request, but unfortunately many of our requests are left undone due to lack of NYCHA employees, and contractors.

 The New York City Housing Authority (NYCHA) which houses over 173,000 low income working families is now facing a new crisis the fact that repairs are mediocre and are being done in an untimely fashion. This is clearly unacceptable, especially due to the fact that many residents have rent hikes but have to wait for repairs starting from weeks to a year.
NYCHA residents believe that safety is not a priority, because many repairs are left undone and affect families with children and seniors. I have received numerous calls that health issues have become a huge concern (asthma) at the developments within my district-due to wall opening being left un-repaired, temporary fixes as a short term solution to ceiling and wall leaks that remain exposed, this is a huge concern.
Many residents call housing assistants to complain about repairs and to call and find out more or less what time frame NYCHA workers will stop by to make an assessment and most of the time, residents will not get a clear answer, but only that, they will have to wait between the hours of 8-4pm. In addition, common areas should be NYCHA’s responsibility however, residents are told that they have to call and complaint to the CCC to report a faulty elevator, a dirty hall, a non-working door/intercom. Residents are upset that maintenance workers are well aware of the common area problems but somehow fail to report the problem to management. Why is the burden left on the residents solely?
Based on the residents’ complaint the Centralized Call Center (CCC) is not working as planned. Residents’ call the CCC and are given a date for the maintenance worker to see the problem and identify the level of emergency, however, there is always confusion with dates, ticket numbers, etc.  It is not clear when the maintenance workers are to arrive, the residents are told that NYCHA has 24 hours to respond from the time that the residents call in the emergency. Most of the time a maintenance worker is sent to an apartment to cover the affected area with plastic covering until the repair can be performed (this can be a whole year wait), there is also a “tenant said” “and maintenance said” as far as missed appointments are concerned.  According to the CCC the resident selects a date and is aware of the appointment and somehow, residents are never home according to complaints made at my office. This is a constant problem. Residents constantly assure me that they are home? How are residents’ to remember their next appointment when the appointment date is next year?
Residents have also informed me that tickets are closed without notice if tenant fails to reschedule—most of the time residents are not aware of this process. Why are so many residents unaware of the process? What is NYCHA doing to educate residents? 

Have residents been supplied with a written notice of the steps that are necessary to comply with NYCHA’s (CCC) system? It is clear that many residents are not aware that they have to call 718-707-7771. Most of the time, residents are informed at my office of NYCHA’s (CCC) procedure and phone number. It needs to be taken into consideration that residents work and can’t miss work on a continuous basis.
There are creative options to address repairs and maintenance issues and improve conditions; for example Harborview Terrace, and its window replacement project. The Tenant Association was following up with NYCHA to find a timeline for their window replacement project, however, the issue was lacking funds and communication within NYCHA. Working with me, New York City Housing Authority, Office of Management and Budget a solution came about; meetings would be weekly with the contractor, Tenant Association and NYCHA.
I was able to move the $750,000 allocated to Lincoln Square Neighborhood Center for a teen center at Amsterdam Houses and switch over to the windows project at Harborview Terrace. I am told that this extra funding will pay to do the windows correctly. I called OMB and they only need a letter from the Speaker's office to OMB in order to move the money. This is what is needed to obtain a win/ win situation that makes everyone happy. 
In summary I strongly urge more creative thinking when dealing with NYCHA issues, how can we apply this to repairs?
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