Appendix D - Timeline

Meeting Timeline:
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DYCD Entrance Conference - 6/27/2024

DYCD Report Card Follow Up - 8/9/2024

DYCD Report Card MOU Follow Up - 9/25/2024

DYCD Interim Meeting - 11/21/2024 — Canceled 15 minutes prior by DYCD
DYCD MMR Meeting - 1/23/2025 - Canceled by MOO

DYCD MMR Meeting - 2/12/2025 - Rescheduled

Wrap Up Questions - 4/9/2025

DYCD Strategy Meeting - 4/25/2025 — Canceled day prior by DYCD

DYCD Strategy Meeting - 6/5/2025 Rescheduled

Correspondence Timeline:

The Council requested Data from DYCD on 6/10/2024

The Council reached out again on 8/2/2024 after receiving no response

The Council sent 47 first-round questions to DYCD on 6/26/2024

The Council reached out again on 8/5/2024 after receiving no response

The Council sent 10 pages of second-round questions to DYCD on 8/7/2024

DYCD sent the Council their first MOU draft on 8/14/2024

The Council reached out again on 8/20/2024 and 8/23/2024 to request first and second round
responses

The Council reached out again on 9/10/2024 after receiving no response

The Council sent back our MOU edits on 9/6/2024

DYCD responded on 9/18/2024 with a request for a meeting to discuss edits to the MOU
DYCD sent answers for questions 1-8 from the first-round questions to the Council on
10/16/2024

The Council requested follow-up from DYCD on remaining questions and the finalized MOU on
11/1/2024

DYCD responded on 11/7/2024, agreeing to a follow-up meeting on 11/21/2024

DYCD responded on 11/12/2024 with more answers to the first-round questions

DYCD provided answers to the second round of questions 45 minutes before the scheduled in-
person meeting on 11/21/2024, and then requested to cancel the meeting 15 minutes prior to
its start

The Council reached out to DYCD on 11/22/2024 to request follow-up meetings and discussions
previously agreed on between both parties the day prior

DYCD responded on 12/16/2024 to schedule follow-up meetings
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The Council reached out to DYCD to confirm the MMR meeting on 1/3/2025

The Council reached out again on 1/13/2025 after receiving no response

DYCD responded 1/14/2025

MOO reached out to the Council on 1/21/2025 to cancel the MMR meeting. The Council asked
to reschedule and also inquired again about the MOU

The Council reached out to the MOO on 1/30/2025 to reschedule the MMR meeting
MOO responded on 1/30/2025

The Council receives the MOU from DYCD on 2/11/2025

DYCD sent 4 answers to the first-round questions on 3/4/2025

The Council reached out to DYCD on 3/21/2025 to schedule a wrap-up meeting

The Council reached out again on 4/3/2025 after receiving no response

DYCD reached out to the Council on 4/8/2025 and asked about availability

The Council reached out to DYCD on 4/17/2025 to request a final strategy meeting
The Council reached out again on 4/22/2025, and DYCD responded

DYCD canceled the strategy meeting on 4/24/2025

DYCD reached out on 6/2/2025 to reschedule the strategy meeting
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